Q. M, 8
TYPES OF SPECIFICATIONS OF QUALITY

On the basis of form I think 1t would be general-
ly agreed that we may distinguish at least three types of
specifications of quality:

1. Demonstrative.

2. Specification by a sample.

3, Speocification of properties.

Simple examples of the firat form are: "Give me that™, "Give
me one of thome", with ths appropriate gesture, in the sense
that a consumer uses such specifications as indiocating what
he wants., A simple example of the second type is: "Give me
one like that™, with the appropriate gesture. Most engineer-
ing specifications for the quality of both raw materials and
finlshed produots are of the third type. lLet us now examine
these three types, distinguishable on the basis of form, and
see if they are diatinguishable on the basis of meaning, for,
after all, it is what they mean that is of greatest interest
in quality engineering work,

It is of fundamentel significance to note that what
the consumer is trying to do in eny one of these cases 18 to
describe or define the quality of the thing whioh he wants.
Furthermore, the quality of the thing whioh he wants is that
which the thing 7111 be found to have after it has been ob-
tained by him. We must not confuse the thing which the con-
sumer wants with the thing pointed to in the first and second
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of the three types of specification given above. In other
words, each of the three types of specification oonsidered
adbove 1is used simply to symbolize or stand for the quality
of the thing wanted,

In the case of the speoification in the form:
“"Give me that", or {ts equivalent, what is really meant is;
"Give me a thing which will have sertain properties whioh
the consumer and producer have found to be customarily as-
soclated with anything having the observable aspects of the
thing indleoated"™. In the case of the specification in the
form: "Give me ome like ‘that", it is perhaps more obvious
that the thing inéiaateﬁ by "that" stends as a symbol for
the quality of the thing wanted. In the case of specifioca-
tions of quality characteristics or properties of a thing
it 1s quite obvious that these are supposed to symbolize
what 18 wanted. Thus it is that the three forms of speci-
fication are but different ways of expressing symbolically
the meaning of the quallty of the thing wanted - from the
viewpoint of meaning there is but one type of specification.

The speocification is but a msans of communiocation
of en idea or picture in the mind, 1In each instence the de-
gree of ambiguity of the specification varies inversely with
the degree to which there iz a common understanding between
consumer and producer. This fact is mighty significant from
the viewpoint of quality engineering in that the progress
whioh 4t 18 feasible to make in fltting the quality of produot



to the wants of the consumer miast necesserily depend to a
large extent upon the commonness of the plctures in the
minds of producer and consumer. More specifically, it must
depend upon the growth of the ability of the oconsumer and
the producer to communliocate one with another in a way that
will oontinue to decrease the occasion for ambiguity and
vagueness of meaning of the specifications considered as

symbols,
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